Strategic Plan Goals and Objectives

Goal #1: To increase student achievement for all students as measured by standardized tests

Objective A:  Use data results to plan classroom instruction
Objective B:  Ensure all resources work together and provide rigorous lessons for students
Objective C:  Use classroom strategies that have been proven with research

Goal #2: To provide safe, orderly, and secure surroundings for everyone
Objective A: Use all available safety and security resources to meet government standards
Objective B: Seek to decrease the use of drugs and alcohol as well as disruptive behaviors
Objective C: Implement positive character education programs

Goal #3: To create an atmosphere where everyone works together for student achievement
Objective A:  Provide services to help parents support their children in school
Objective B: Increase community partnerships
Objective C: Involve all stakeholders

Goal #4: To communicate the district’s vision and purpose to build understanding
Objective A: Improve internal communication (school to district and district to school)
Objective B: Improve external communication (CCPS to stakeholders and stakeholders to CCPS)
Objective C:  Use effective public relations strategies

Goal #5: To provide high quality and timely support services with the wisest use of taxpayers’ dollars

Objective A: Increase efficiency in all departments
Objective B: Increase responsibility with money

Goal #6: To hire and keep highly qualified and effective employees

Objective A: Hire and train effective employees who meet all educational and governmental
standards

Objective B: Match employee evaluations with state and national standards

Objective C:  Keep high quality and effective employees in the district



