
 
 

  
Academics, Accountability, Achievement 
IT’S ALL ABOUT THE CHILDREN 

Clayton County Board of Education 
Board of Education and Superintendent Retreat Agenda 

S. Truett Cathy Professional Learning Center 
1087 Battle Creek Road 
Jonesboro, GA  30236 

 
 

Saturday, May 22, 2010 
 

8:30 a.m.  Breakfast    
 
8:45  Call to Order 
   Pledge of Allegiance 
   Recap from last Retreat 
 
9:00  Judge Teske – Guest Presentation 
   School Reduction Protocol 
 
10:45  Break            
 
10:55  Board Issues – Roles, Procedure, Following Board Policy 
   (Decision Making Protocols)   
   (Flow of Information – Response to Board Inquiry) 
   (Timeliness of Board Items) 
   (Public Hearings/Public Comments) 
   (Standards for Local Boards of Education) 
 
12:30  Lunch – Working Lunch 
    
12:45  Board Policy Review – Timeline for Review 
   (A, B & C Policy Series) 
 
2:15  Break 
 
2:20  Book Review “Silos” 
 
2:55   Board Retreat Schedule Update 
 
3:00  Adjournment 


