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VI.

VII.

VIII.

CLAYTON COUNTY BOARD OF EDUCATION
BOARD WORK SESSION MEETING AGENDA
Monday, June 28, 2010, 6:00pm
Clayton County Public Schools Administrative Complex

1058 Fifth Avenue ¢ Jonesboro, GA 30236
CLAYTON COUNTY SCHOOL BOARD WORK SESSION MEETING
Call to Order
Executive Session (if needed)
Pledge of Allegiance
Ethics Statement
Adoption of the Agenda

Proposed Agenda from the Superintendent and Chair
THE INFORMATION AGENDA (some items will require action at the July 12, 2010 Board Meeting)

A. Updates to the Board — Dr. Edmond Heatley, Superintendent

A. Interactive System Calendar — Ms. Sherry Hall, Web Master, Department of Technology
B. Board Policy Series-2" Read: “A” Series; “B” Series; and “C” Series (action item)
C. Board Policy Series-1* Read: “I” Series; “D” Series and “E” Series

B. Business Services — Ms. Ramona Thurman, Director, Budgets and Grants
Ms. Lonita Collier, Director, Purchasing

A. Finance Report (consent agenda)
B. Purchasing Report (consent agenda)
C. SPLOST IV Revenue Report (consent agenda)

C. Operations — Dr. Cephus Jackson, Chief Operations Officers
A. SPLOST Construction Update (consent agenda)
D. Human Resources Department — Dr. Douglas Hendrix, Chief-Human Resources Officer

Personnel Changes Report (consent agenda)

The Business Agenda (for action)

A. Approval of Construction Consulting Agreement
B. Approval of the Proposed Agenda for July 12, 2010

Adjournment

Board/Superintendent Goals

1. Toincrease academic achievement for all students in Clayton County Public Schools as evidenced by state,
national and international assessment results.

2. To provide and maintain a safe, orderly and secure learning environment.

3. To create an environment that promotes active engagement, accountability, and collaboration of all stakeholders
to maximize student achievement.

4. To effectively communicate the system’s vision and purpose and allow stakeholder involvement in an effort to
build understanding and support.

5. To provide high quality support services delivered on time and within budget to promote student academic
success in the Clayton County Public Schools.

6. To recruit and retain highly qualified and effective staff.
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