Strategic Plan
Stakeholder Report

September 3, 2010, 8:30 AM
Professional Learning Center
Clayton County Public Schools

Welcome Dr. Edmond Heatley, Superintendent
Review of Mission, Vision, Goals Kay Sledge, Director

Report of Progress on Goals
Strategic Goal Area I: Academic Achievement
Chair: Dr. Diana Carry, Chief
Charles Wilkerson, Principal
Jamille Miller-Brown, Principal
Velma Mobley, Principal
Strategic Goal Area ll: Safe, Orderly, Secure Learning Environments
Chair: Dr. Douglas Hendrix, Chief
John Walker, Director
Stephanie Johnson, Principal
Kelly Veal, Principal
SRO
Strategic Goal Area lll: Engagement of All Stakeholders
Chair: Dr. Diana Carry, Chief
Clarence Jackson, Principal
Anthony Smith, Area Superintendent
Velma Mobley, Principal
Strategic Goal Area IV: Effective Communication
Chair: Dr. Stefanie Phillips, Deputy Superintendent
Charles White, Director
Judy Helms, Supervisor
April Madden, Principal
Strategic Goal Area V: Organizational Processes
Chair: Dr. Cephus Jackson, Chief
Dr. Angie Bacon, Executive Director
Audrey Hamilton, Director
Kokeeta Wilder, Coordinator
Strategic Goal Area VI: Highly Qualified and Effective Staff
Chair: Dr. Douglas Hendrix, Chief
Damaris Garrett, Director
Felicia Brown, Principal
Kenny White, Coordinator

Stakeholder Feedback Participants

Summary Kay Sledge, Director



