
 



 

Meeting the Challenges: 
A Focus on Building Capacity 
 

Success requires that Clayton County develop new capacity at the 

classroom, school, and district levels to ensure that all students are 
provided superior instructional programs and supportive school 

environments that will allow them to meet standards and develop high 

aspirations. The central administration’s role is to provide strong 
leadership, an infrastructure of support, and strong systems of 

accountability.   

 

The Superintendent has led the charge in building capacity with strategic 
distribution of resources to target instruction and increase the 

instructional capacity of the schools and teachers in  

the classrooms.   

 
For SY2011-2012, each Area Team has received additional support for 

implementing instructional programs, the goals of this academic plan, 

and in pursuing the development of quality instructional programs and 
supportive school environments. 

 

Each area/cluster is led by an Area Superintendent who will be in 
charge of a comprehensive support team that includes instructional 

support personnel (comprised of a group of highly qualified 

instructional leaders with content and data expertise in reading, 

mathematics, science and social studies and special education 
compliance and instruction) and support for students’ socio-emotional 

and physical needs (Behavior Specialist, Psychologists, Social 

Workers, Counselors, Health Care Providers).   

The organization will emphasize use of formative and summative data 
for continuous monitoring of instruction; assistance in implementing 

the goals and strategies outlined in the Academic Plan for district 

initiatives and non-negotiable expectations; support for building 

professional learning at the school level; analyzing student data and 

monitoring of School Improvement Plans and short term action plans. 

Area Teams will conduct regular instructional walk-throughs and will 

meet regularly with leadership teams to evaluate progress on goals. 

The instructional teams are intended to increase both support and 
accountability for instructional improvement.  

 

The Area Superintendents  in each area will be responsible for 
monitoring and evaluating principals and submitting ongoing reports 

on schools to the Chief Academic Officer and Superintendent  

of CCPS. 

 

Instructional Timeframe 

Elementary  School (SAMPLE) 

7:45 - 7:50 AM         Announcements   5 

7:55 - 9:55 AM        ELA/Reading  120 

9:55 - 11:35 AM         Math               100 

11:35 - 12:05 PM        Lunch     30     
12:05 - 12:45 PM       Specials             40 

12:45 - 1:25 PM        Science     40 

1:25 - 2:05 PM        Social Studies   40 

2:05 - 2:10 PM        Dismissal     10

   
Specials, Science, Social Studies, Math 

and Language Arts/Reading are to be 

taught daily for the above specified 

times.   

Middle School 
 

All classes will be taught in 75 minute 

blocks.   Each subject is to be taught 

daily:  Language Arts/Reading; 

Mathematics; Science; and Social 

Studies.  The choice for alternating days 

for connections remains the decision of 

the local school.  

 

High School 
 

Hybrid Schedule 



 

 

 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

   

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


